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SMERALD CPD agenda

10t - 13t December 2024

CNR - Via Ugo La Malfa, 153 - Palermo (lItaly)

Day 0 — 25" November 2024 - Online
11:30-12:30 Introducing the CPD CNR & all
- Participants
- Main topics
- Venue

https://teams.microsoft.com/l/meetup-
join/19%3ameeting MDhhMDgOMTktMGE4MSOONGQzLWE5MzAtN2ZkZDgxNTV
MZWMO0%40thread.v2/0?context=%7b%22Tid%22%3a%2280841eb0-36b8-451c-
8f85-61d43e27b2fd%22%2c%220id%22%3a%2217f53f7d-1f3b-4839-ad60-
2773745d3229%22%7d

Day 1 - 10" December 2024

Empathize
09:30 - 09:45 =  Welcoming CNR
= (CPD Agenda and aims

09:45-10:15 Introducing CPD participants — Ice breaking | SMART

exercise
10:15-10:45 Stocktaking results CNR & Dataninja
10:45-11:15 Break
11:15-12:30 Introducing technical tools CNR & BLINC &

Dataninja

12:30-14:00 Lunch break
14:00 - 16:00 Familiarization with the Al and Data Analysis | CNR & BLINC

technology and tools in SMEs

Day 2 — 11t" December 2024
Define

09:30-12.00 Design Thinking as the guiding methodology | SMART
(including coffee of the SMERALD approach REVOLUTION
break) Groups set up (4 to 5)
12.00-13.00 Al and Data Analysis technology and tools - SMART — All

Work in groups: challenge definition
13:00 - 14:00 Light Lunch at CNR
14:00 - 16:00 Al and Data Analysis technology and tools - CNR & SMART

Work in groups: practical session
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Day 3 — 12t December 2024
Ideate & Prototype
09:30-11:00 Work in groups SMART - All
11:00-11:30 Break All
11:30-13:00 Work in groups All
13:00 - 14:00 Light Lunch at CNR
14:00-17:00 Work in groups All
20:30 Social Dinner
Day 4 — 13" December 2024
09:30-11:00 Each of the groups present the outcomes of | All (SMART chair)
its experimentation
11:00-11:30 Coffee break All
11:30-12:30 Discussions on future pilots, including CATRO & SMART
methodology and report to be delivered
(February till May 2025)
12:30-13:00 CPD evaluation and feedback CNR & SMART
13:00 - 14:00 Light Lunch at CNR
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